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International Market Research: Preamble
Market research can be  an important contributor to international success for Exporters. There are about 190 countries in the world, and  exporter would  want to pick the right one(s) for their products or services.
[bookmark: index9]To do this, information  is needed that will provide a clear picture of the political, economic and cultural factors affecting exporters operations in a given market. For example, exporter may already be aware of an opportunity in a foreign market, but need specific information to take advantage of it. Or maybe an exporter has a target market in mind and  want more detailed knowledge of the demand for his  product or service.
Market research is the key to understanding these opportunities. It can confirm that an opportunity actually exists in a particular market and can help  understand the market's characteristics. It can give  insight into how a new market can be developed. Most important, it helps  discover what is important to  potential customers and what may influence their buying decisions.
[bookmark: index10]
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Understanding Uganda market 
The Republic of Uganda  is a landlocked country in East Africa. It is bordered on the east by Kenya, on the north by Sudan, on the west by the Democratic Republic of the Congo, on the southwest by Rwanda, and on the south by Tanzania. The southern part of the country includes a substantial portion of Lake Victoria, which is also bordered by Kenya and Tanzania.
For decades, Uganda's economy suffered from devastating economic policies and instability, leaving Uganda as one of the world's poorest countries. The country has commenced economic reforms and growth has been robust. In 2008, Uganda recorded 7% growth despite the global downturn and regional instability.
Uganda has substantial natural resources, including fertile soils, regular rainfall, and sizable mineral deposits of copper and cobalt. The country has largely untapped reserves of both crude oil and natural gas. Agriculture is the most important sector of the economy, employing over 80% of the work force, with coffee accounting for the bulk of export revenues. 
 In 2004 GDP per capita reached $300, a much higher level than in the 1980s but still at half the Sub-Saharan African average income of $600 per year. Total GDP crossed the 8 billion dollar mark in the same year. Uganda depends on Kenya for access to international markets. Uganda is part of the East African Community
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 COUNTRY FACT SHEET(UGANDA)
	Location 
	East Africa

	Total Area
	241,038 sq km

	Land Boundaries
		total: 2,698 km
border countries: Democratic Republic of the Congo 765 km, 
Kenya 933 km, Rwanda 169 km, Sudan 435 km, Tanzania 396 km




	Climate
	tropical; generally rainy with two dry seasons 
(December to February, June to August); semiarid in northeast

	Time Difference
	
UTC+3(2 hours ahead of Nigeria)

	Population 
	32,369,558
	0-14 years: 50% (male 8,152,830/female 8,034,366)
15-64 years: 47.9% (male 7,789,209/female 7,703,143)
65 years and over: 2.1% (male 286,693/female 403,317) (2009 est.)

	




	Capital
	Kampala 
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	Government
	Republic (Presidential System)

	Currency
	Ugandan shillings (UGX) per US dollar - 2,000. (2009 est.),

	Official Language
	English 

	Religions
	Christianity (83.9%)Islam(12.1%),others(4%)

	ECONOMY

	Natural Resources
	copper, cobalt, hydropower, limestone, salt, arable land

	Coastline 
		

	  0 km (landlocked)




	Main Airport
	Enttebe 



	INTERNATIONAL TRADE

	Exports 
	
$2.017 billion (2008 est.)

	Main Exports
	coffee, fish and fish products, tea, cotton, flowers, horticultural products

	Export Partners
		Belgium 11.6%, Netherlands 9.8%, Germany 8.5%,
Italy 6.6%, Rwanda 5.2%, France 4.9%, US 4.7%,
UAE 4% (2008)




	Imports
	$3.594 billion (2008 est.)

	Main Imports
		capital equipment, vehicles, petroleum, medical supplies;
cereals




	Import Partners
	Kenya 31.1%, UAE 8.7%, China 7.6%, Japan 6.2%,
South Africa 6%, India 5.1% (2008)
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	MACRO-ECONOMIC INDICATORS

	GDP(Purchasing Power Parity)
(2008 est)
	

$39.38 billion (2008 est.)

	 GDP(%)  composition by sector 
	agriculture: 21.5%
industry: 24.6%
services: 53.9% (2008 est.)

	Household income or consumption by percentage share
	
lowest 10%: 2.6%
highest 10%: 34.1%
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METHODOLOGY
The followings were adopted  as methods used in acquiring information 
· Examine trends that could influence demand for Nigerian  products or services. Calculate the overall consumption of products or services like ours and identify the amount imported. 

· Study the competition, both domestic and non-domestic. Look at each competitor's market share. 

· Identify what affects the marketing and use of the product or service in each market, such as channels of distribution, cultural differences and business practices. 

· Identify any foreign barriers (tariff or non-tariff) for the product or service being imported into the country, as well as any barriers (such as export controls) affecting exports to the country. 
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[bookmark: index11][bookmark: index13]Profiling Uganda market
1. Market type-the market trend in the Ugandan economy have the characteristics found in other developing economies.The economy is largely regarded as donor economy as 55% of Government spending depend on aids from International Financial Institutions (IFI)
2. Political highlights
· the government  - It is a Democratic Republic with a presidential system.
· relations with Nigeria-Uganda enjoys a good relation with Nigeria. 
3. Economic highlights
· economic trends –The economy has posted growth rate in GDP averaging 6.9% from 1988-1998 and 6% from 1998-2003.Consequently the economy has about doubled.Still Uganda is one of the poorest countries in the world(country comparison to the world 96) mainly dependent on foreign aid approximately 55% of Government spending.
· general imports and exports –Uganda imports capital equipment,vehicles,petroleum,medical supplies and cereals mainly from Kenya,Japan China,India and 
· 
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Dubai.While it exports coffee,fish,flowers and tea to Netherlands,Belgium U.A.E and Italy. 
· imports and exports to and from Nigeria –while there are no records to show imports or export  between the two countries,Nigerian products are seen in the Ugandan markets especially Textiles and Nigerian movies.
4. Business information
· the currency-(Ugandan Shillings)
· the language- English (official national language, taught in grade schools, used in courts of law and by most newspapers and some radio broadcasts), Ganda or Luganda (most widely used of the Niger-Congo languages, preferred for native language publications in the capital and may be taught in school), other Niger-Congo languages, Nilo-Saharan languages, Swahili, Arabic.
· business practices and regulations –The Ugandan Government economic strategy is to modernize the 
[image: ]
economy through relying on markets and the efforts of entrepreneurs (Free market enterprise)as the basis for efficient and productive economic activity. Government major role in Uganda’s private sector driven economy is mainly to provide the necessary legal policy, and physical infrastructure for private businesses to flourish.
5. Partnering options
· Nigerian firms doing business in the  market (UBA & IGI and Bank PHB)
· options for local partners - through chambers of commerce)
6. Support for market-entry strategies
· Industry associations- Establishing a link with trade associations such as chambers of commerce is very important in having support in market entry strategies.
· trade events in the target market-trade fairs, exhibitions &trade missions are also very important in accessing foreign markets.
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7. Cultural considerations
· greetings –Ugandans generally greet the same way Nigerians do.
· cultural differences-Uganda have different tribes with different cultures, however, the spirit of  African brotherhood is conspicuous. 
· attitude toward Nigerians-Ugandans respect Nigerians but they fear us.It is therefore important for Nigerians to be responsible in any kind of business dealings with Ugandans. 
8. Travel tips
·  visa requirements –Uganda Visa are obtained from Ugandan High Commission in Abuja normally within few days.
· suitable hotels –as a toiurist centre,Uganda has excellent hotels and hotel services.There are over 250 hotels in Kampala.
· telecommunications standards -mobile cellular service is increasing rapidly,e-mail and Internet services are available.
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9. Findings
During the conduct of this research, the team discovered that while there is no direct export of Nigerian goods to Uganda, Nigerian goods especially textiles are materials are seen everywhere in the open markets and super markets. Of particular interest is the wax print produced by a Kano based textile company Angel Spining.However,this team discovered that the company export directly to DR Congo from where it is imported(informally) in to Uganda. It is however, worthy of note here that sometimes the company Angel Spinning use Entebbe International Airport(Uganda) as a transit route of its export to DR Congo.
It is also the finding of the research team of the unprecedented popularity of Nigerian Movies in Uganda. Nigerian movies were seen everywhere.However,investigations \revealed that most of the movies if not all are not really being exported in to the country, rather the booming market is a product  of piracy  which unfortunately is perpetuated by Nigerians living in Uganda.
Nigerian service sector seems to have a bright prospect in Uganda, already some Nigerian service providers have their presence in the country. These include United Bank for Africa
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Profiling Uganda market
1. Market type
 (IFI-funded)
2. Political highlights
the government  (Democratic Republic)
relations with Nigeria, including agreements 
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3. Economic highlights
· the domestic economy 
· economic trends 
· general imports and exports 
· imports and exports to and from Nigeria 
4. Business information
· the currency(Ugandan Shillings)
· the language (Swahili)
· business practices and regulations (Free market enterprise)
· drive on the left 
5. Partnering options
· Nigerian firms doing business in the  market (UBA & IGI)
· major firms from the target market doing business in Nigeria 
· options for local partners (through chambers of commerce)
6. Support for market-entry strategies

· industry associations (chamber of commerce)
· trade events in the target market (trade fairs,exhibitions &trade missions)
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7. Cultural considerations

· greetings 
· cultural differences 
· attitude toward Nigerians 
· general tips 
8. Travel tips
·  visa or other requirements 
· work permits needed 
· business support services 
· suitable hotels 
· telecommunications standards 

9. Findings
10. Recommendations 
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